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211 Brevard Inc

Aetna Better Health

Aging Matters in Brevard

Aspire Health Partners

Bethel Home Builders, LLC

Bethel SDA Church

Brevard CARES

Brevard County

Brevard County Housing & Human Services

Brevard County Libraries

Brevard County Public Schools

Brevard Family Partnership

Brevard Health Alliance 

Brevard Hispanic Center

Brevard Homeless Coalition

Brevard Prevention Coalition

Bridges BTC

Calvary Chapel Melbourne

CareerSource Brevard

Carrfour Supportive Housing

Case Management Services of Brevard

Catholic Charities of Central Florida

Central Brevard Sharing Center, Inc.

Central Florida Cares Health Systems Inc

Christian Housing Ministry, INC

Children’s Home Society of Florida

Church for the Beach

Circles of Care, Inc.

CITA Rescue Mission

City of Cocoa

MEMBER ORGANIZATIONS



City of Melbourne

City of Palm Bay

City of Titusville

Cocoa Housing Authority

Community Foundation for Brevard

Community of Hope

Complementary Cancer Care

Comprehensive Health Care

COTG2021 LLC

Crosswinds Youth Services, Inc.

Curative Care Center

Daily Bread

Department of Children & Families

Department of Veterans Affairs

DiscoverABILITY

Divine Real Estate Profesionals

Eckerd Connects

Equality & Equity for Everyone, Inc.

Family Promise of Brevard

Florida Adoption Center

Florida Coalition to End Homelessness

Florida Department of Health

Genesis House, Inc.

Goodwill Industries of Central FL

Health First Foundation

Helping Seniors of Brevard

Helps Community Initiatives, Inc. (HCI)

HFH Supportive Housing

Holmes Regional Medical Center

House of Hope

MEMBER ORGANIZATIONS



Housing Authority of Brevard County

Jeremiah’s House, LLC

Love INC of Brevard

Life Recaptured

Melbourne First Church of the Nazarene

Merritt Island Presbyterian Church

Mosaic Compassion

Mutual Aid of Brevard

National Center For Innovation & Excellence

National Veterans Homeless Support

New Life Mission

North Brevard Charities

Office of Criminal Conflict & Civil Regional Counsel, 5th 

Open Door Concierge Services Inc

Operation New Hope- Space Coast

Our Friends and Neighbors

Our Home is Your Home, Inc.

Palm Bay Citizens Advisory Board

Parrish Medical Center

PGFL Homes

Population Relief International Corp.

Project Response, Inc.

Resilience Housing, Inc.

Resource Center for Disability Solutions

Rise With Hope Enterprise, Inc.

Safe Place Treatment Services

Salvation Army of N Central

Seamless Connections

Serene Harbor Inc

Shattered Pieces Ministries Inc.

MEMBER ORGANIZATIONS



Simply Healthcare Plans

Smith’s Massage and Physical Therapy

South Brevard Sharing Center

South Brevard Women’s Center, Inc.

Space Coast Health Centers

Space Coast Health Foundation

Space Coast Ice Cream

Space Coast TPO

Steady Town

Sue M. Pridmore Center

Sunshine Health

The Greater Palm Bay Chamber of Commerce

The Power Of Help

The RASE Project

The Sober Pad

The Source

The Vocation Depot

Titusville Housing Authority

Tooley Community Development Group

Unconditional Love, Inc.

Under the Bridge Ministry

Unitarian Universalist Friendship Fellowship

United Way of Brevard County

United Healthcare

University of Florida IFAS Extension Office

Viera VA Clinic

Vietnam Veterans of Brevard

Volunteers of America Florida

WAYS for Life Brevard Inc

West Cocoa Mission Church

Wings of Grace Ministries, Inc.

Your Sereniti LLC

MEMBER ORGANIZATIONS
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GOVERNANCE CHARTER
KEY REVISIONS

Housed and Healthy Brevard

Lead Agency sections added (II. D,E,F)
Housing Committee Addition (X. 5)
Advisory Council Makeup (IV. thru VII.)



# Description

5
One appointee from each of the HOME Consortium government entities (1 county and 4 municipalities) –
Brevard County, Palm Bay, Melbourne, Cocoa, Titusville.

2
One appointee from the Transportation Planning Organization (TPO), and one appointee from the
Transportation Provider Agency - Space Coast Area Transit, (SCAT)

1 One appointee by our CoCs State-Certified Managing Entity

1 One appointee by the Department of Children and Families

1 One appointee by our Community Treatment Center

1 One appointee by our Federally Qualified Health Provider

1 One appointee by our Community Based Care Organization

1 One appointee by the Brevard Public Schools

1 One appointee from CareerSourceBrevard

3 One appointee from each of the local housing authorities

17 TOTAL APPOINTED SEATS

ADVISORY COUNCIL APPOINTED SEATS



# Description

4
Four elected seats for representatives of housing services providers (i.e. affordable housing developers,
affordable housing providers, supportive housing, emergency shelter, etc.). 

4
Four elected seats for community services representatives (i.e. Law enforcement, Faith Based, homeless service
providers).

2 Two elected seats from the business community (i.e. Private Business, Vocational Rehab, Higher Education, etc.)

2
Two elected seats reserved for persons with lived experience (these seats will come from the recommendation
of the Lived Experience Committee)

2 Two elected seats from the health care sector

3 Three elected At-Large seats

17 TOTAL ELECTED SEATS

ADVISORY COUNCIL ELECTED SEATS

*At no point can there be more than 25% representation of providers who receive
funding through the CoC on the CoC Advisory Council.
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2024 POINT IN
TIME COUNT

Housed and Healthy Brevard

The Results Are In!



HUD requires all CoCs to conduct a point-in-time count of
all individuals experiencing homelessness in their regions
at least every other year during the last week in January.
To be counted, we use HUD’s definition of homelessness
which focuses on individuals in shelters, living in situations
not meant for human habitation, and unsheltered.
The Brevard Homeless Coalition, Inc. coordinated the
Count this year.
We obtained PIT data from 3 sources:

Complete interviews
Observation forms
Provider-level data

Background & methods



COMMUNITY IMPACT

181 Community
Volunteers

participated in
the PIT Count

1000 Incentive
Bags

made & distributed
to residents in need

60 Partner
Organizations

participated in or
supported the Count

34 Public
Schools

participated in
surveying families

volunteered their
space

13 Community
Sites

covered by
volunteers while

surveying

+1K Sq. Miles

#wearethecoc

The Continuum of Care (CoC) conducted the annual count of those experiencing homelessness in Brevard
County on the night of January 25th, with residents being surveyed through the 31st. 

The PIT Count is conducted by communities nationwide and helps to measure and monitor trends and
changes in homelessness on local, state, and national levels. Locally, it helps us to identify the specific needs

presenting in our community, as well as the priorities, strategies, and resources needed to address them. 

Without the gracious efforts by the community, it wouldn’t have been possible!
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2024 POINT-IN-TIME (PIT) COUNT
The PIT count is a count of sheltered and unsheltered people experiencing homelessness on a single night

in January. The data below reflects statistics for Brevard County on those sheltered in Emergency
Shelters, Transitional Housing, and Safe Havens, as well as those living unsheltered, living in a place not

meant for human habitation such as cars, parks, sidewalks, and abandoned buildings.

The Results Are In!
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(24/70)
34% were chronically 

homeless at entry

69%
(48/70)
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Central Brevard 
312 (40%)
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397 (51%)
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70 (9%)4%

2023
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85%
reported prior

incarceration in 
a county jail 

and 30% 
in a state prison

14 persons with (HIV) - 
71% are connected to treatment

Human Immunodeficiency Vir us

Serious Mental Illness (SMI)
2023
197

2024
165

2023
166
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129

Substance Use Disorder (SUD)

63% 
of those unsheltered reported
a disabling condition, yet only
32% receive disability benefits

MENTAL ILLNESS, SUBSTANCE USE,
& PHYSICAL IMPAIRMENTS
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Unsheltered Linkages to Incarceration
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BBI unsheltered homelessness has
continued to increase at a rate of 

2x that for whites

Despite the disparity, the 
prevalence of sheltered whites is 

2x higher than that for BBI

in Emergency 
Shelters (56),
Transitional 

Housing (227), 
or Safe Havens (10)

Sheltered
293

UNSHELTERED 
CHRONIC HOMELESSNESS

Unsheltered
779

on the streets 
or other places

not meant 
for human
habitation

2023 2024
1,052 1,072

Highest Homeless Count Since 2015!

Fleeing Domestic Violence 
or other dangerous/ 

life-threatening conditions

*Note: An unsheltered count was not 
performed in 2018 & 2021

The chronically homeless accounts for 
45% of the unsheltered population

Unsheltered
Survey

Geography

Racial & Ethnic Disparities

Black, Brown, Indigenous, People of Color (BBI)

28% sheltered & 72% unsheltered

Incarcerated & classified
as homeless upon jail entry 

Parenting

Women constitute 33% of the unsheltered,
with a slight increase from 248 to 256,

although their proportion declined by 4%

UNSHELTERED
FEMALE 

HOMELESSNESS

98%
Unsheltered 

Household Composition
2% of households contain children, 

while the remaining 98% contain adults-only
Single individuals account for 88%, and
couples for 11%. Only 2% of households

comprise 3+ individuals

Ove
rvie

w!
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34% were chronically 
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2024 POINT-IN-TIME (PIT) COUNT
The PIT count is a count of sheltered and unsheltered people experiencing homelessness on a single night

in January. The data below reflects statistics for Brevard County on those sheltered in Emergency
Shelters, Transitional Housing, and Safe Havens, as well as those living unsheltered, living in a place not

meant for human habitation such as cars, parks, sidewalks, and abandoned buildings.
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Brevard CoC Strategic Plan 2023-2026
Housed & Healthy Brevard



Governance -
Committees

Lead Agency
Support

HMIS
Participation

Alignment

Identify CoC
committees
and develop

guidelines
and policies

for each
committee.

Support the
CoC lead
agency in
obtaining

funding for
an

operational
budget from
local, state,
and federal

funding
sources.

Increase CoC
provider use
of the HMIS

to document
client activity

within the
homeless
system of

care.

Partner with
cross sector

entities (local
government,

public and
private

transportatio
n providers)
entities on

aligned
strategic

plan
elements.

Strengthening the
Foundation of our CoC.Strengthen

Objectives



Strengthening the Foundation of our CoC

Measurements 2023 2024

Establishment of Committees 
Committee structures are in place and approved by the

CoC. 

Governance Charter
had 4 standing

committees

Revised Charter added
the Housing Committee

Lead Agency Support 
Support the CoC in obtaining funding. 

$915,999 $1,078,485 

HMIS Participation 
Increase the # of HMIS participating agencies and projects. 

28 agencies 33 agencies 

New Partners in the CoC
Increase # of partner agencies addressing homelessness

issues aligned with the strategic plan.
108 members 142 members 





Coordinated Entry
Diversified outreach and access
Expand participating agencies
Increase successful program
enrollment & engagement

Reduce the # of Chronically Homeless
Individuals

Reduce # Experiencing Homelessness
due to fleeing Domestic Violence.

Objectives
Reduce

Reducing homelessness
for vulnerable populations.

Reducing homelessness
for vulnerable populations.

Reduce



Reducing Homelessness for Vulnerable Populations

Measurements 2023 2024 2026 Goal

# of Households
Reduce the # of households and people served in

the homeless system.

1732 HHs

2675
Individuals

1166 HHs

1684
Individuals

1300 HHs

2000
Individuals

# of Days
Reduce the average # of days homeless.

206 Avg. 179 Avg. 141 Avg. 

% Exits
Increase the percentage of successful permanent

housing placements and/or retention.
53.97% 64.68% 73%



Reducing Homelessness for Vulnerable Populations
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Reduce
Reducing homelessness

for vulnerable populations.
Reducing homelessness

for vulnerable populations.

Reduce
Approx. $5M less in COVID-19
funding... 
Led to a lowered capacity for
providers. 
Significant data clean up in HMIS

Finalize our CoC Coordinated Entry process

Focus on engagement of chronically homeless
and enrollment in HMIS 

Expand partnerships for increased housing
placement opportunities 



Preventing housing instability
through education, healthcare,

& case management.

Prevent

Grow partnerships 

Support case management through
best practice training & education

Communicate Clear Pathways for
Support

Identify Funding

Objectives



Measurements 2023 2024 2026 Goal

First Time
Prevent first-time homelessness by reducing the #

of individuals accessing the CoC.

1453
(updated #)

1084 1081

Housing Stability 
Increase job and income growth for the CoC

Program participants (Employment Income and
Non-earned Income growth).

24%

7%

17.48%

 9.09%

49%

 34%

Returns
Prevent returns to homelessness after permanent
Placement within 6-12 months and 13-24 months.

6.55%

6.65%

4.79%

7.3%

5%

5%

Preventing housing instability through education, healthcare,
& case management.

Non-earned Income

Employment

6 - 12 months

13-24 months
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First Time
Prevent first-time

homelessness by reducing the
# of individuals accessing the

CoC.

1453

1084

1081

6.5%

4.8% 5%

24%

17.5%

49%

7%

9%

34%

6.7% 7.3%

5%



Impact of ERA2 funding 
Ramping up on Crosswalk
training 

Preventing housing instability
through education, healthcare,

& case management.

Prevent

Identify & deliver quality case management
trainings 

Increase accurate documentation in HMIS

Develop relationship with Circles of Care
and healthcare providers

Continue engagement with Career Source
Brevard’s Crosswalk platform



Building homes, shelter
beds, resources, and

partnerships.

Build
Develop GIS Asset Map of
Homeless System of Care

Create flow process between
providers of Shelter Beds and
Permanent Housing (RRH/PSH)

Increase supply of housing focused
Shelter Beds, Permanent
Supportive Housing and Rapid
Rehousing units

Build multi-sector partnerships to
increase affordable housing supply

Objectives



Measurements 2023 2024 2026

# of Homes
Increase the number of Rapid Rehousing and

Permanent Supportive Housing Beds available. 

RRH: 920
PH/PSH: 460

(updated)
PH/OPH: 667

RRH: 369

PH/PSH: 375 

PH/OPH: 426

RRH: 1800

PH/PSH: 400 

PH/OPH: 461

# of Shelter Beds
Increase the number of Shelter

Beds available. 

ES: 221

SH: 21

TH: 352

ES: 73

SH: 17

TH: 271

1200 Total

Building homes, shelter beds, resources, and partnerships.



2023 2024 2026 Goal
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Building homes, shelter beds, resources, and partnerships.
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# of Homes
Increase the number of Rapid Rehousing and Permanent

Supportive Housing Beds available. 

# of Shelter Beds
Increase the number of Shelter Beds available. 

920
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460

375
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1303
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41



Data Cleanup in HMIS
Approx. $5M less in COVID-19 funding...
Led to decreased sheltering in hotels
and for shelter providers. 
Reduction in Housing Authorities
homeless preference and therefore
loss of vouchers
Limited housing supply

Building homes, shelter
beds, resources, and

partnerships.

Build

Support the new Housing Committee of the CoC 

Engage & meet with landlords and private sector
developers

Continue to move forward with asset mapping

Incentivize data quality & program performance



Sharing our story through
data.Share

Data Analytics Dashboard Communicate

Analyze data
from the HMIS
to determine if

goals and
objectives are

being met.

Create a
community

dashboard to
communicate
strategic plan
updates and
outcomes.

Tell the story of
homelessness in
our community.

Objectives



Measurements 2023 2024

System Performance
Measurements

SPMs reflect the strategic plan
goals. 

Tracked SPMs to report
on objectives

Continued tracking SPMs + objectives
HMIS data clean up for accuracy
LSA, SPMs submitted 
HIC/PIT - April 28th 
Data quality and program performance 

Dashboard
Create a community dashboard. 

Began exploring types
of community
dashboards and asset
maps

Explored asset mapping software
Met with the “32922 Crew”  (Lead Brevard
project)
In discussions with Parrish & N. Brevard
Coalition to bring model to the north 

Communicate
Tell the story of homelessness

in our community. 

Connected with print
and tv media - 2 articles 

Connected with print and tv media around the
homeless memorials and PIT Count - 6 articles
and 2 tv stories 

Sharing our Story through Data
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HB 1365
ANTI-CAMPING BILL

Housed and Healthy Brevard



AFFORDABLE
HOUSING SUMMIT 

2024

Brevard County

9:00 AM - 4:00 PM
Space Coast Convention Center

Exit 201 – I-95, Cocoa, FL
www.eventbrite.com/eventinfohere

May 31, 2024
321...Housed and Healthy Brevard

In accordance with the Americans with
Disabilities Ace and Section 286.26, Florida
Statute, persons needing special
accommodations or an interpreter to
participate in the proceeding, please notify
Brian Breslin at 321-637-5347 or via email at
brian.breslin@brevardfl.gov no later then
forty-eight hours prior to the meeting.

mailto:brian.breslin@brevardfl.gov


UPCOMING GENERAL
MEMBERSHIP MEETINGS

Housed and Healthy Brevard

August 1, 2024 
October 3, 2024 
February 6, 2025 
* May 1, 2025 Annual Meeting



1 MINUTE SURVEY

MEETING
FEEDBACK



SEE YOU NEXT TIME!




