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Who is in the Zoom room?
Put your Name and Organization in the Chat



Overview of FY 2025 NOFO & Local RFP Competition
Key FY25 NOFO Changes

Funding Available & Eligible Project Types
Threshold Requirements 

Submission Process & Deadlines
Ranking, Tiering & Selection Process
Next Steps
Q&A

PLAN FOR TODAY



Video – please turn your camera on if possible
Mute yourself unless speaking 
Use the Chat for questions
Any Terms that are used for which you need further
clarification – type those in the chat too.

ZOOM INSTRUCTIONS​



HUD released FY 2025 NOFO on November 13, 2025 
BHC to release the Local RFP today, November 21, 2025 
All project applications due December 9, 2025 @ 12 PM EST 
One of the most competitive CoC competitions to date 
New federal rules affecting allowable project types, services
& priorities 

OVERVIEW of FY2025 RFP





Tier 1 set at 30% of ARD 
Permanent Housing capped at 30% of ARD across PSH, RRH,
Joint TH-RRH
TH Projects must provide 40 hrs/week of individualized services 
PSH & TH must require participation in supportive services 
SSO–Street Outreach must coordinate with: 

Law enforcement 
Healthcare systems 
First responders

KEY FY 2025 NOFO CHANGES 



DV Projects: 
DV RRH cannot renew as DV RRH 
DV funds may only be used for DV TH or DV SSO-CE 

New federal prohibitions: 
Conducting “harm-reduction” activities 

                  (i.e. safe drug consumption sites)
Racial preferences 
Non-binary definitions of “sex”

KEY FY 2025 NOFO CHANGES 



Annual Renewal Demand (ARD): $1,381,232 
CoC Bonus: $370,993 
DV Bonus: $185,496 
CoC Planning (5% of FPRN): $92,748 

Total Maximum Request: $2,030,469 

FY2025 FUNDING AVAILABLE



DV ARD:                                                                                $239,139 
Non-DV ARD:                                                                     $1,142,093 
Estimated Annual Renewal Demand (ARD):      $1,381,232 

Renewal funding is available for eligible projects with grant terms expiring in
Calendar Year 2026 and must meet all renewal requirements 

RENEWAL PROJECT FUNDING AVAILABLE 



CoC Bonus (20% of FPRN):                                         $370,993 
DV Bonus (10% of PPRN):                                            $185,496 
New Funding Available for New Projects:           $556,489 

These funds may be used for eligible new CoC Bonus, DV
Bonus, CoC Reallocation, and DV Reallocation projects 

NEW PROJECT FUNDING AVAILABLE 



Eligible new projects may be created through: 
CoC Bonus 
DV Bonus 
Reallocation
Expansion Projects 
Transition Grants

NEW PROJECT FUNDING SOURCES 



Transitional Housing (TH) 
Supportive Services Only (SSO) 
SSO–Street Outreach (SSO-SO) 
Permanent Supportive Housing (PSH) 
DV-specific components: 

DV TH 

ELIGIBLE PROJECT TYPES  - New Projects



HMIS 
SSO-Coordinated Entry 
PSH

Joint TH-RRH & RRH projects must apply as Transition
Grants (new project)

ELIGIBLE PROJECT TYPES  - Renewal Projects



The following projects are system critical projects and are expected
to submit renewal applications, provided they continue to meet all
HUD and CoC threshold requirements, and are not subject to
reallocation. The grants listed do not have subrecipients:

Recipient Name Project Name Grant Number Project Component

Brevard Homeless
Coalition, Inc.

FL-513 HMIS Renewal
FY2024

FL0146L4H132417 HMIS

Brevard Homeless
Coalition, Inc.

FL-513 CoC Coordinated
Entry FY2024

FL0905L4H132403 SSO-CE

Brevard Homeless
Coalition, Inc.

FL-513 DV Bonus SSO
FY2024

FL0972D4H132402 SSO-CE-DV

Brevard Homeless
Coalition, Inc.

FL-513 CoC Planning
Grant

FL1081L4H132400 Planning

Projects Expected to Renew Only



Recipient Name Subrecipient Name Project Name Grant Number Project

Carrfour Supportive Housing* Heritage Park Renewal Application FY2024 FL0794L4H132405 PH-PSH

Brevard Homeless Coalition, Carrfour Supportive Heritage Park Expansion – FY2024 FL0969L4H132402 PH-PSH

Housing for Homeless Inc. N/A HfH PH1 Project 2025–2026 FL0147L4H132417 PH-PSH

Brevard Homeless Coalition, Carrfour Supportive HfH Supportive Housing Orchid Lake FY2024 FL1024L4H132401 PH-PSH

The following PSH projects may either renew or apply as
Transition Grants to convert to TH, consistent with HUD
requirements, or will be subject to reallocation:

Projects Eligible to Renew or Apply as Transition Grants

a)   Applicants may submit renewal applications if they:
(1)Comply with the strengthened service participation requirements for PSH; and 
(2)Do not cause the CoC to exceed the 30 percent ARD cap on Permanent Housing.
b)   Applicants may instead submit Transition Grant applications to convert these projects to TH (or another eligible component,
where allowed), with the understanding that:
(1)The Transition Grant operates for one year while the project converts; and 
(2)At the end of the term, the project must operate solely under the new component.



a)   PH-RRH Projects : The following PH-RRH projects are eligible to apply as Transition
Grants to convert to Transitional Housing (TH) (or eligible SSO components where
permitted) or will be subject to reallocation

Recipient Name Subrecipient Name Project Name Grant Number Project Component

Community of Hope,
Inc.

N/A
Path of Hope 2025–
2026

FL0737L4H132406 PH-RRH

Brevard Homeless
Coalition, Inc.

South Brevard Women’s
Center, Inc.

DV Bonus Project RRH –
FY2024

FL0970D4H132402 PH-RRH

Projects Requiring Transition

Transition Grant applicants must describe how the project will convert from PH-RRH to the new
component, how the project will meet all quality requirements for the new component, and how the
project will support treatment, recovery, workforce participation, and self-sufficiency



Applicant Name Project Name Grant Number Project Component

Brevard Homeless Coalition,
Inc.

WAYS for Life Youth Housing FL1025L4H132401 Joint TH & PH-RRH

Brevard Homeless Coalition,
Inc.

TH-RRH DV Bonus Project FL1082D4H132400 Joint TH & PH-RRH

b)   Joint TH & PH-RRH Projects : Joint TH & PH-RRH projects are not eligible to apply as straight renewals.
Joint TH & PH-RRH projects listed below must apply as Transition Grants if they wish to continue receiving
CoC Program funding. If an eligible Transition Grant application is not submitted for a listed Joint project,
the CoC may reallocate all or part of that project’s renewal amount.

Projects Requiring Transition

The Transition Grant operates for one year while the project converts from Joint TH & PH-RRH to TH-only. At the end of
the Transition Grant term, the project must operate solely as TH under the new grant; and, the TH project must require
participation in supportive services and provide, on average, at least 40 hours per week of individualized supportive
services to participants, except for participants who meet HUD’s allowed exceptions (for example, age 62 or older,
disability, or other exceptions permitted by the NOFO).



THRESHOLD REQUIREMENTS - APPLICANTS

Applicants must: 
Be an eligible organization (nonprofit, PHA, unit of government) 
Be in good standing with State of Florida 
Have no SAM.gov debarments 
Demonstrate financial capacity 
Comply with HUD civil rights & Equal Access rules 
Participate in HMIS or DV comparable DB 
Maintain Code of Conduct / Conflict of Interest policy 



Projects must: 
Be an eligible component under FY25 NOFO 
Serve only eligible participants 
Participate in Coordinated Entry 
Meet new service requirements (TH & PSH) 
Demonstrate partnerships with healthcare, LE, responders
(for SO) 
Submit eligible budgets with required match 
Comply with all federal prohibitions 

THRESHOLD REQUIREMENTS - PROJECTS



To pass submission threshold: 
On-time submission via portal 
All required attachments included 
Digitally signed by authorized official 
No ineligible activities proposed 
No conflicts with federal prohibitions 
No missing core documents 

SUBMISSION REQUIREMENTS



Automatic disqualification for: 
Late submission 
Ineligible applicant 
Missing entire application sections 
Proposing ineligible activities 
Violating federal prohibitions 
Not submitting through required system 

FATAL FLAWS 



Friday, November 21, 2025 1:00 PM Optional Pre-Proposal Workshop

Friday, November 21, 2025  by 8:00 PM BHC Posts Notice of CoC Local Competition RFP on Website

Tuesday, December 9, 2025 12:00PM LOCAL COC COMPETITION APPLICATION DEADLINE

Thursday, December 11, 2025 4:00 PM BHC Internal Threshold Review Completed

Friday, December 12, 2025 1:00 PM
CoC Ranking & Review Committee Scoring - committee members will receive and score each
project proposal independently 

Wednesday, December 17,
2025

2:00 PM
1. CoC Ranking & Review Committee Final Scoring & Oral Presentations from Applicants
2. Priority Listing Created 

Thursday, December 18, 2025 9:00 AM CoC Priority Project Listing Presented to CoC Advisory Council for Approval 

Thursday, December 18, 2025 4:00 PM BHC Board of Directors Final Approval of Priority Listing 

Friday, December 19, 2025 4:00 PM
CoC Notification to Project Applicants - written notification to all project applications
whether their project application(s) will be accepted and ranked, rejected, or reduced based
on the CoC Priority Listing 

Monday, January 12, 2026 8:00 PM Complete NOFO Application posted to BHC website

Wednesday, January 14, 2026 8:00 PM HUD FY2025 COC NOFO SUBMISSION DEADLINE 

CRITICAL DATES AND DEADLINES



BHC Staff: Threshold Review 
Ranking & Review Committee: 

Scoring and Tier Assignment: 
Tier 1 = 30% of ARD 
Tier 2 = Remaining ranked projects 

CoC Advisory Council: Final recommendations 
BHC Board: Final approval 

REVIEW, RANKING & TIERING 

Outcomes: 
Approved for submission 
Conditionally approved 
Not selected 



FY 2025 is highly competitive 
PH limited → TH & SSO prioritized 
Increased emphasis on: 

Treatment 
Recovery 
Public safety 
Healthcare coordination 

Strict threshold compliance required 
Several projects MUST transition components 

IN A NUTSHELL! 



Read through the entire HUD NOFO FY 2025
Read through the entire BHC RFP

Review HUD’s project scoring criteria (the Local RFP will
closely mirror that scoring)
Begin to design your program
Begin to compile your organization required docs

Keep your eyes open for our local application release
Ask questions only AFTER you have read the NOFO and our
local RFP!

TIPS!



Watch for email/website update with: 
Application link 
RFP 
Templates (budget, match, attachments) 

Begin preparing project design & budgets early 
Review the HUD Published NOFO (pg. 51)
Work on program narratives that match HUD’s Priorities.

Communicate questions to
nofo@brevardhomelesscoalition.org before the deadline 
Submit application via portal by December 9th at 12 PM 

NEXT STEPS



Use Chat or unmute to ask questions 
After the workshop:

 

nofo@brevardhomelesscoalition.org 

QUESTIONS?


