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A. Applicability of This RFP & Existing Contracts

Q1: Does this RFP apply only to applicants seeking HUD CoC Program funding?
A: Yes. This RFP is only for agencies seeking HUD Continuum of Care (CoC) Program
funding (including renewals and new CoC projects) under the FY 2025 CoC
Competition. This competition does not include the CoC’s Unified Grant or other
state/local funding streams (e.g., Challenge Grant). Only agencies applying for, or
seeking renewal of, HUD CoC Program funds should submit an application under this
RFP.

Q2: If an agency has an existing CoC contract for 2025-2026, does the current FY
2025 CoC NOFO change that contract?

A: No. Existing executed CoC grant agreements remain in place and are not changed
by the FY 2025 CoC NOFO. Those contracts continue in effect under their current terms
through their end date. However, the FY 2025 NOFO changes HUD'’s treatment of the
second year that was originally contemplated under the prior “two-year” FY 2024-2025
CoC competition. In the FY 2025 NOFO, HUD states that the FY 2025 CoC funding
described in this NOFO rescinds and supersedes any prior references to FY 2025 CoC
award funding under the earlier FY 2024/FY 2025 competition. In practical terms, any
previously assumed “automatic” second year of funding is no longer in effect. Funding
beyond the current contract term must be applied for and awarded through the current
FY 2025 CoC NOFO and local competition.

B. Using a Transition Grant for Only Part of a Renewal Grant

Q: Can a transition grant be used to transition only a portion of an existing
renewal grant (for example, some units or some of the funding) to a new
component?

A: No. Under HUD’s transition grant process, the entire eligible renewal grant (or
multiple full renewal grants) is what “transitions” to the new component. A transition
grant cannot be used to convert only part of a single renewal grant. If only a portion of a
project is being changed (for example, converting some PSH units to TH), that change
must be made through reallocation, not a transition grant. In a transition grant, the
whole project (or whole projects, if combining more than one) moves from one
component to another.

C. Consolidation and Transition in the Same Year

Q: Can a project be both consolidated and transitioned (change components) in
the same competition/funding year?

A: No. Projects cannot request consolidation and transition in the same
competition/funding year. HUD’s NOFO guidance on “Consolidation” specifies that
consolidation is used only to combine multiple projects of the same component type into
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a single grant. Any change in component type (for example, from PSH to TH) must be
requested separately through a transition grant in a different competition year.

D. Ranking Transition Grants vs. Reallocation Projects

Q: How would a transition grant be ranked compared to a project created through
straight reallocation?

A: In the local competition, transition grants and projects created through reallocation
are not ranked in separate priority categories. Both will be reviewed and scored using
the applicable New Project Scorecard and ranked based on their total score, HUD
requirements, and alignment with CoC/local priorities. Being a “transition grant” versus a
“straight reallocation” does not by itself give a higher or lower rank; the strength and
quality of the application determine the ranking. If HUD issues additional guidance that
affects scoring or ranking, the CoC will adjust accordingly and communicate any
changes to all applicants.

E. Tier 1 Limit ($414,370) and HMIS/Coordinated Entry

Q: Does the $414,370 allowed in Tier 1 include HMIS and Coordinated Entry (CE)?
A: As of this time, no. The CoC’s interpretation is that the $414,370 reflects the amount
HUD allows in Tier 1 for permanent housing projects under the 30% cap of the CoC’s
Annual Renewal Demand (ARD) for those permanent housing projects. This amount
does not include the dedicated HMIS project or the SSO-Coordinated Entry project.
The CoC is still awaiting HUD’s detailed project applications and related technical
guidance for this year’s competition. If HUD later clarifies that HMIS or CE must be
treated differently for Tier 1/Tier 2 purposes, the CoC may need to adjust how tiers are
structured and will communicate any changes to all applicants.

F. Updating Renewal Applications

Q: When completing a renewal application, can projects be revised to align with
current HUD criteria and current project operations?

A: Yes. Renewal applicants can and should update their renewal applications so they
reflect current project operations and align with current HUD requirements, as long as
those updates are not considered “major changes” by HUD. HUD considers the
following to be major changes (which require an amendment to the grant agreement,
not just a change in the renewal application): change of recipient; a shift of more than
10% of the total budget from one eligible cost to another; a permanent change in the
subpopulation served; a permanent reduction in the total number of units funded by the
grant; a change of project site; or additions or deletions of eligible costs for the project.
Updates that do not fall into these categories can typically be made within the renewal
application.
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G. Acceptable Financial Documentation When There Is No Audit

Q: Our agency does not have an independent financial audit. What financial
documentation is acceptable instead?

A: For agencies that do not have an independent audit, the CoC will accept the
following in lieu of an audit: the agency’s most recent financial compilation or review
prepared by an independent CPA, covering the most recently completed fiscal year (12-
month period); the agency’s most recent IRS Form 990 (if the organization is required to
file one); and the agency’s current board-approved annual operating budget. These
documents should be saved as PDF and uploaded in the Financial Audit upload field in
the application.

H. 40-Hour Supportive Services Requirement for New Transitional Housing
Projects

Q: What is the 40-hour supportive services requirement in the FY 2025 CoC
NOFO, which projects does it apply to, and who can provide the services?

A: Under the FY 2025 Continuum of Care and Youth Homeless Demonstration Program
Grants NOFO, new Transitional Housing (TH) projects must demonstrate that they will
provide 40 hours per week of customized supportive services for each program
participant. Examples of services include case management, employment training,
substance use treatment, and other eligible supportive services.

The 40 hours per week may be reduced proportionately for participants who are
employed, and the 40-hour requirement does not apply to participants who are over age
62 or who have a physical or developmental disability (as defined at 24 CFR 582.5), not
including substance use disorder.

The services may be delivered by the recipient, subrecipient, or formal partner
agencies, as long as the project can document and clearly demonstrate in its application
that each participant will have access to the required 40 hours per week of customized
services.

I. Requesting Rental Assistance for Housing Owned by the Applicant

Q: Can an applicant request and utilize Rental Assistance funds in a project to
support participants in housing that is owned by the applicant?

A: Rental assistance may be used in housing units owned by the applicant only if all
conflict-of-interest and internal control requirements are met through the involvement of
an additional entity for intake and eligibility determinations, rent reasonableness, and
housing quality inspections, and obtaining a HUD waiver where required. Without these
safeguards in place, a structure in which the same legal entity both administers CoC
Rental Assistance and receives that Rental Assistance as the owner or landlord results
in a prohibited organizational conflict of interest under 24 CFR 578.95 and the cross-
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referenced requirements at 2 CFR 200.318 and 2 CFR 200.303, and is inconsistent with
the rental assistance provisions in 24 CFR 578.51 and 578.99 that require a valid
agreement with the owner.
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