PART C2. — Renewal Project Scorecard

Section Criterion Max Points HUD NOFO Reference How to Score (Summary) Primary Data Sources
Review Cost per household served field on project application calculated as the total CoC-eligible
project cost + # households served
Compare to CoC median for the project type.
Scoring (max 5 pts):
5 pts — 80—120% of CoC median, or higher cost fully justified by acuity/population with strong
NOFO project rating: Demonstrate the |outcomes.
Section 1- average cost per household served for |3 pts —60-79% or 121-150% of median with some justification and reasonable outcomes.
Organizational Capacity, the project is reasonable, consistent 1 pt—>150% or <60% with weak justification or so-so outcomes. Approved budget; APR
Cost Effectiveness & with 2 CFR 200.404 (Reasonable 0 pts — Unreasonable cost (very high with poor outcomes or chronic underspending) or missing served and exit counts; 2
Financial Management _|Cost per Household 5|costs). information. CFR 200.404 guidance.
5 pts — APRs/reports consistently on time; regular drawdowns/invoices (no long gaps); 290% of funds
expended/obligated with <5% unspent or well-justified.
3 pts — One—two late APRs or invoices; generally regular spending but some minor gaps; 80-89% of
Section 1- funds expended or 5-10% unspent with explanation. eLOCCS drawdown history
Organizational Capacity, 1 pt— Repeated late submissions or inconsistent drawdowns/invoices; <80% burn rate or >10-20% |or burn rate reports; APR
Cost Effectiveness & unspent. and invoice due/submit
Financial Management _|Grants Management & Fiscal Performance 5 0 pts — Chronic late or missing APRs/invoices; funds recaptured or extended due to poor spending. dates.
Determine whether the projectrequires service participation in line with 24 CFR 578.75(n).
Review uploaded supportive service agreement (contract, occupancy agreement, lease, or
equivalent) and program rules.
Confirm that program participants are required to take part in non-disability-related supportive
services (e.g., case management, life skills, employment training, SUD treatment where appropriate
to the project’s purpose) as a condition of continued participation in the program, consistent with 24
CFR 578.75(h).
Scoring:
NOFO Merit: CoC must demonstrate 10 pts — Application clearly documents required participation via program rules and agreements;
that projects require program required services are specific and ongoing (e.g., minimum contact schedule,
participants to take partin supportive  [employment/education/SUD participation as applicable); requirements are consistent with 24 CFR
services in line with 24 CFR 578.75(h) [578.75(h) and do not require disability-related services except where the project’s explicit purpose is
by attaching supportive service treatment.
agreements. NOFO project rating: 5 pts — Robust services and implied expectation of participation, but documentation does notclearly [Program rules / house
Demonstrate that the proposed project |state they are required OR requirements are documented but vague/minimal (“engage as needed”) rules; supportive service
Section 2 — Service will provide 40 hours per week of with no clear standard. agreements (contracts,
Participation & NOFO Supportive Service Participation customized services for each 0 pts — Project does not require participation in supportive services; documentation is occupancy agreements,
Priority Alignment Requirements in Practice 10|participant, with allowed exceptions. missing/insufficient; or requirements clearly conflict with 24 CFR 578.75(h). leases, or equivalent).

Section 2 — Service
Participation & NOFO
Priority Alignment

Treatment & Recovery Orientation / Public
Safety Alignment

NOFO Merit: Substance use treatment
availability, required participation in
treatment projects, access to
detox/inpatient, partnerships with BHA,
sober housing availability, and
adequate investment in supportive
services. Street Outreach projects
partner with first responders and law
enforcement to increase engagement.

Use MOUs, contracts, occupancy agreements, and narrative. Score how strongly the project connects
participants to SUD treatment, detox, recovery-oriented housing, and public safety partners.

5 pts — Strong formal partnerships and documentation: on-site or co-located SUD treatment and/or
sober housing; 24/7 access to detox/inpatient within the CoC; formal partnership with
BHA/CCBHC/CMHC; clear investment in services (budget and leveraging); documented coordination
with first responders/law enforcement to increase engagement.

3 pts — At least one formal SUD or detox partnership and some coordination with public safety, but
access or documentation is limited or not clearly quantified.

1 pt— Only informal referrals to treatment; little evidence of structured recovery housing or public-
safety coordination.

0 pts — No meaningful SUD treatment/recovery/public-safety alignment in the application or
attachments.

Partnership MOUs,
contracts, occupancy/house
rules, budget and
leveraging tables.
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Section

Criterion

Max Points

HUD NOFO Reference

How to Score (Summary)

Primary Data Sources

Section 2 — Service
Participation & NOFO
Priority Alignment

Coordination with Housing & Healthcare

NOFO Merit: For healthcare/behavioral
health resources, value of assistance
=225% of project funding to receive full
points; letters of commitment or
contracts required.

Review MOUsl/letters to quantify health/behavioral health leveraging and housing partnerships.

5 pts — Written commitments show healthcare or behavioral health resources valued at 225% of
requested CoC funding AND clear, active partnerships with PHAs/landlords/owners (e.g., unit set-
asides, landlord incentives, case conferencing).

3 pts — Some formal commitments and housing partners, but resource value is <25% or not well
quantified; commitments may not be fully project-specific.

1 pt— Partnerships are mostly informal or vague; limited writen commitments or quantification.

0 pts — No significant healthcare/BH or housing coordination documented.

MOUs and letters of
commitment with
healthcare, behavioral
health, PHAs, landlords;
care coordination
documents.

Section 3 — Data Quality,
Utilization & CE

HMIS Data Quality: Timeliness

NOFO Merit: Timely submission of data
to HMIS and HUD (timeliness as part
of Data Quality).

CoC timeliness standard:
+ SO, SSO-S0, TH: data entered within 3 days.
+ PSH: data entered within 6 days.

From APR/DQ Timeliness table (Q6d or equivalent):
1. For the project, add all relevant records (Project Start, Project Exit, and, if applicable, Date of
Contact/ Date of Engagement).
2. Total records = sum of all timeliness categories (0-3 days, 4-6, 7-10, 11+ etc.).
3. Determine “on-time” records:
— SO/SSO-SO/TH: 0-3 days column.
— PSH: 0-3 + 4-6 days columns.
4. Overall timeliness % = (On-time records + Total records) x 100.

Scoring:

5 pts — =90%

3 pts — 80-89.9%

1 pt—70-79.9% (with explanation and plan to improve)

0 pts — <70%, no explanation/plan, or timeliness data not provided.

APR table 6e, reporting
period 9/1/24-8/31/25.

Section 3 — Data Quality,
Utilization & CE

HMIS Data Quality: Completeness

NOFO Merit: Data Quality — accuracy
and completeness of data submitted to
HMIS/HDX.

From the HMIS Data Quality report, use the top table, taking “Percentage with DQ Issues” from the
Total Clients row (all relevant universal and program-specific elements).

Scoring:

5 pts — Percentage with DQ Issues <5%
3 pts —>5% and <10%

1pt—>10% and <15%

0 pts —>15%, or DQ report not provided.

HMIS > Reports > HUD
Data Quality > Project DQ
Summary, reporting period
9/1/24-8/31/25.

Section 3 — Data Quality,
Utilization & CE

Utilization, CE Referral Acceptance &

Coverage — Percent of households entered

into CE

NOFO Merit: Coordinated Entry
implementation and participation.

Use the Coordinated Entry Assessment & Measures Summary Report, Access Point table.

Assess the proportion of system households that are entered into CE by the applicant relative to their
role in the system (especially for access points, shelters, and street outreach).

Suggested scoring:

2 pts — Applicant’s share of CE entries is consistent with or higher than expected for its capacity/role;
participates fully as an access point where applicable.

1 pt— Some entries but below expected level given program size and function, or inconsistent CE
participation.

0 pts — Does not participate in CE access/entry when required, or data are missing.

CE Assessment &
Measures Summary Report
— Access Point table,
reporting period
9/1/24-8/31/25.

Section 3 — Data Quality,
Utilization & CE

Utilization, CE Referral Acceptance &
Coverage — Percent of matches accepted

NOFO Merit: Coordinated Entry — use
of CE for referrals and placement.

From the Agency Matches table in the CE Assessment & Measures Summary Report:
« Take “Total Matches” for the applicant.

- Divide by “All Agencies — Total Matches” to get the applicant’s share of CE matches.
- Review acceptance/denial patterns if available.

Scoring:

3 pts — Applicant’s share of CE matches is consistent with or higher than its share of system capacity
and it routinely accepts appropriate referrals (no pattern of unjustified denials).

2 pts — Some CE matches and generally reasonable acceptance, but below expected level for
program size/role.

1 pt— Very few matches relative to capacity or frequent deferrals/denials even if technically
participating.

0 pts — Does not participate in CE matching when required, or routinely refuses referrals without
justification.

CE Assessment &
Measures Summary Report
— Agency Matches table,
reporting period
9/1/24-8/31/25.
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Section

Criterion

Max Points

HUD NOFO Reference

How to Score (Summary)

Primary Data Sources

Section 4 — Performance
& Outcomes

Returns to Homelessness (12 months)

~

CoC Merit: Returns to Homelessness —
12-month and 24-month rates as
reported in HDX.

From the project's SPM Measure 2 table, use the bottom “TOTAL” row.

12-month return rate = % in “Less than 6 Months (0-180 days)” + % in “6 to 12 Months (181-365
days)”.

Scoring:

7 pts — <8%

5 pts —8-11.9%

3 pts—12-15.9%

0 pts — =16% or no data.

For projects with <10 exits to PH during the period, reviewers may award half-points using CoC-level
context and narrative (e.g., new or very small projects).

SPM Report by Project —
Measure 2, performance
period 9/1/24-8/31/25.

Section 4 — Performance
& Outcomes

Returns to Homelessness (24 months)

CoC Merit: Returns to Homelessness —
24-month rate as reported in HDX.

From the project's SPM Measure 2 table, use the bottom “TOTAL” row.
24-month return rate = value in the bottom row of “Percentage of Returns in 2 Years”.

Scoring:

8 pts — <7%

5 pts —7-8.9%

3 pts —9-10.9%

0 pts —=11% or no data.

For projects with <10 exits to PH during the period, reviewers may award half-points using CoC-level
context and narrative.

SPM Report by Project —
Measure 2, performance
period 9/1/24-8/31/25.

Section 4 — Performance
& Outcomes

Employment & Income Growth — Percent with
increased earned income during year

NOFO Merit: Income from employment
— 220% of participants with increased
earned income; NOFO project rating:
experience/plan for at least 50%
exiting with employment income (for
TH).

From APR 19a1 - Client Cash Income Change — By Start and Latest Status:
+ Use the row “Number of Adults with Earned Income”.
+ Use the last column “Performance Measures: Percent of persons who accomplished this measure”.

Scoring:

5 pts — =20%

3 pts —10-19.9%
1pt—1-9.9%

0 pts — 0% or no data.

APR table 19a1 — Client
Cash Income Change — By
Start and Latest Status.

Section 4 — Performance
& Outcomes

Employment & Income Growth — Percent with
earned income at exit

NOFO project rating: experience/plan
to ensure 250% of participants exit
with employment income; NOFO Merit:
income from employment.

From APR 19a2 - Client Cash Income Change — By Start and Exit:

Use the “Number of Adults with Earned Income” row and the following columns:

- Retained Income Category but had less $ at Exit than at Start

- Retained Income Category and same $ at Exit as at Start

- Retained Income Category and increased $ at Exit

+ Did not have the Income Category at Start and gained the Income Category at Exit
» Total Adults (including those with no income)

Compute:

# with earned income at exit = sum of the first four columns above.

% leavers with employment income at exit = (# with earned income at exit + Total Adults (incl. no
income)) x 100.

Scoring:

5 pts — =50%

3 pts — 30-49.9%
1pt—10-29.9%

0 pts — <10% or no data.

APR table 19a2 — Client
Cash Income Change — By
Start and Exit.




PART C2. — Renewal Project Scorecard

Section

Criterion

Max Points

HUD NOFO Reference

How to Score (Summary)

Primary Data Sources

Section 4 — Performance
& Outcomes

Employment & Income Growth — Percent with

increased earned income at exit

(&)

NOFO Merit: income from employment
—=20% with increased earned
income; 225% of people leaving
programs with increased income from
employment.

From APR 19a2 — Client Cash Income Change — By Start and Exit:

In the “Number of Adults with Earned Income” row, use the last column “Performance Measures:
Percent of persons who accomplished this measure” (the % of adult leavers who gained or increased
earned income between start and exit).

Scoring:

5 pts — =25%

3 pts — 15-24.9%
1pt—1-14.9%

0 pts — 0% or no data.

APR table 19a2 — Client
Cash Income Change — By
Start and Exit.

Section 4 — Performance
& Outcomes

Successful PH Placement & Retention — PH

exitretention rate

NOFO Merit: Successful PH
placement/retention; SPM Measure 7.

From APR exit destination tables (Q23a—d):

For ES/TH/RRH:
+ PH Exit Rate = (# leavers exiting to any PH destination + total # leavers) x 100.

For PSH:
+ PH Retention/Exit Rate = (# stayers remaining in PSH + # leavers exiting to PH =+ total participants) x
100.

Scoring:

5 pts — 280%

4 pts —70-79.9%

3 pts — 60-69.9%

2 pts — 50-59.9%

1 pt—40-49.9%

0 pts — <40% or no data.

APR Q23a-d; project-level
outcome reports.

Section 4 — Performance
& Outcomes

Successful PH Placement & Retention — Exits

within 24 months

NOFO project rating and merit:
experience/plan to help at least 50% of
participants exit to PH within 24
months for ES/TH/RRH.

From APR Q22aT1 - Length of Participation (Leavers):
Applies only to ES, TH, and RRH projects (N/A for PSH).

1. Record TOTAL leavers (TOTAL row / TOTAL column).

2. Record # of leavers with 731+ days in the row “731 days or more” (TOTAL column).
3. Exits within 24 months = TOTAL leavers — leavers with 731+ days.

4. % exits within 24 months = (exits within 24 months + TOTAL leavers) x 100.

Scoring:

5 pts — =90% exit within 24 months
3 pts — 80-89.9%

1pt—70-79.9%

0 pts — <70% or data missing.

PSH projects: Mark this criterion N/A — do not penalize PSH; exclude these 5 points from the Max
Points Applicable when calculating overall % score.

APR table Q22a1 — Length
of Participation (Leavers).

Section 4 — Performance
& Outcomes

Successful PH Placement & Retention —
Exiting to unsubsidized housing

(&)

NOFO Merit: At least 20% of program
participant exits from TH/RRH/PSH
collectively are to unsubsidized
housing.

From APR Q23c - Exit Destination:

1. From the TOTAL row / TOTAL column, record total exits.
2. In the same table, note the TOTAL for:
* “Rental by client, no ongoing housing subsidy”
+ “Owned by client, no ongoing housing subsidy”
3. Exiting to unsubsidized PH = rental (no subsidy) + owned (no subsidy).
4. % exiting to unsubsidized PH = (# exiting to unsubsidized PH + total exits) x 100.

Scoring:

5 pts — =20%

3 pts —10-19.9%
1pt—1-9.9%

0 pts — 0% or no data.

APR table 23¢ — Exit
Destination.
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Section

Criterion

Max Points

HUD NOFO Reference

How to Score (Summary)

Primary Data Sources

Section 4 — Performance
& Outcomes

Length of Time Homeless / Time to Housing
& Throughput — Change in LOT

(&)

NOFO Merit: Demonstrate a reduction
in the length of ime homeless
compared to prior year’s data (SPM
Measure 1).

For each year/cycle, use SPM Measure 1 (Persons in ES-EE, ES-NbN, SH, TH, and PH) and record
the Median LOT Homeless for the project.

LOT change = Current FY median — Prior FY median.
Percent change = (LOT change + Prior FY median) x 100.
Lower (negative) values = improvement; higher (positive) values = worse.

Scoring:

5 pts — Median LOT decreased by =210%

3 pts — Median LOT decreased, but by <10%

1 pt—Median LOT increased, but by <10%

0 pts — Median LOT increased by =10% or data unavailable.

SPM Report by Project —
Measure 1, reporting
periods 9/1/23-8/31/24 and
9/1/24-8/31/25.

Section 4 — Performance
& Outcomes

Leveraging resources

(&)

NOFO Merit: Housing subsidies
providing 225% of units;
healthcare/BH resources valued at
=225% of project funding; project
supplemented with mainstream and
other resources. Letters of commitment
or contracts required for full points.

Scoring based on documented leveraging beyond required match:

5 pts — Formal written commitments clearly document leveraging at or above NOFO thresholds, such
as:

—Non-CoC housing subsidies covering =25% of units in the project and/or

— Healthcare/behavioral health/SUD resources valued at 225% of the CoC funds requested;

AND commitments are project-specific (identify project, term, and expected units/clients).
3 pts — Some formal leveraging documented (e.g., housing subsidies, health/BH, mainstream
benefits), but total value or unit coverage is below 25% or not fully quantified; commitments may be
partially project-specific or time-limited.
1 pt— Leveraging is mostly informal or minimal: references to community resources or generic
partnerships with little or no project-specific writen commitment beyond required match.
0 pts — No documented leveraging beyond required match, or letters/commitments are missing or not
tied to the project.

Letters of commitment,
MOUs, contracts, award
notices, and
budget/leveraging tables
submitted with the
application.

100




