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Hello, welcome!Hello, welcome!Hello, welcome!



Table ConnectionTable Connection
& Selfie Challenge!& Selfie Challenge!
Table Connection

& Selfie Challenge!
Meet your neighbors at your table and share:

 Who you are
 Where you’re from
 What organization you’re with, if any

Then take a table selfie and text it to:

321-258-6640



MEMBERSHIP

JOIN
HERE



Click to learnClick to learn
more & registermore & register

Click to learn
more & register
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CoC BusinessCoC BusinessCoC Business
Action Items: 

Governance Charter  
Advisory Council Members - see table
for Advisory Council member list



CoC BusinessCoC BusinessCoC Business
Governance Charter

Approved revisions by Advisory Council on January 8, 2026 

Page 9 - Under Advisory Council makeup for Elected Seats, Community
Services Representatives – add: “2 of the 4 elected seats must be Law
Enforcement representatives.” 



CoC BusinessCoC BusinessCoC Business
Governance Charter

Approved revisions by Advisory Council on January 8, 2026 

Page 9 - Under Advisory Council makeup for Elected Seats, Community
Services Representatives – add: “2 of the 4 elected seats must be Law
Enforcement representatives.” 



Outgoing MembersOutgoing MembersOutgoing Members

Advisory Council

Jeff Njus, 
Providence Connects

Stanley Brizz, 
Uplift Drug Free Coalitions

Drew Warren, 
Community of Hope

THANK YOU!THANK YOU!  THANK YOU! 



NomineesNomineesNominees
Advisory Council

Adrian Hodge, 
Catholic Charities of CFL

Sr. Director of Programs
Faith Representative 

Lt. Tim Herbener
Rockledge Police Department

Lieutenant
Law Enforcement Representative

Buddy Morrow, 
CITA Rescue Mission

CEO
Faith Representative

Leeanne Sacino, 
HfH Supportive Housing

President & CEO
Affordable Housing
Representative

Dwight Bell, 
Wings of Grace Ministries

President
Faith, Affordable
Housing Representative
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Adrian Hodge, 
Catholic Charities of CFL

Sr. Director of Programs
Faith Representative 

Lt. Tim Herbener
Rockledge Police Department

Lieutenant
Law Enforcement Representative

Buddy Morrow, 
CITA Rescue Mission

CEO
Faith Representative

Leeanne Sacino, 
HfH Supportive Housing

President & CEO
Affordable Housing
Representative

Dwight Bell, 
Wings of Grace Ministries

President
Faith, Affordable
Housing Representative



Thank you for voting!Thank you for voting!Thank you for voting!

Advisory Council
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Through our 2023-2026 Strategic Plan, we:

Built a stronger
system

Increased PSH
Capacity

Prevented
more crisis

Reduced
homelessness

HOUSED & HEALTHY BREVARD
Our Story. Our Progress. Our Impact.

of action items met or
partially met~90%

We changed the trajectory of homelessness in Brevard County.



We built a strong,
engaged, data-

driven foundation.

270%
56 (2022) → 207 (2026)

CoC Membership

STRENGTHEN
Strengthening the foundation of our CoC.

40%
25 (2022) → 35 (2026)

HMIS Participating Agencies

Email Subscribers

98%
474 (2022) → 937 (2026)

1,759%
161 (2022) → 2992 (2026)

Facebook Followers

85%
Avg. 71 (2022) → 131 (2026)

CoC Meeting Attendance





STRENGTHEN

$7.54 M+
TOTAL COMMUNITY

INVESTMENT IMPACT

TOTAL COMMUNITY IMPACT
Including direct investments and

leveraged local provider match

Housing Shelter Outreach Prevention Data & HMIS

Strengthening the
Foundation of our CoC.

TOTAL COMMUNITY IMPACT$7.54 M+
Supporting housing, shelter, outreach, prevention, and 

supportive services across Brevard County.

ORGANIZATION

TOTAL DIRECT INVESTMENTS

2-1-1 Brevard, Inc.
Carrfour Supportive Housing, Inc.
Catholic Charities of Central Florida, Inc.
Circles of Care, Inc.
Community of Hope, Inc. 
Providence Connects (FKA Daily Bread, Inc.)
Eckerd Youth Alternatives, Inc.
Family Promise of Brevard, Inc. 
Genesis House, Inc.
HfH Supportive Housing, Inc. 
Matthew’s Hope Brevard
North Brevard CHarities, Inc. 
Serene Harbor, Inc. 
South Brevard Women’s Center, Inc. 
Space Cost Health Centers, Inc.
Tooley Community Development Group, Inc. 
WAYS for Life, Inc. 

TOTAL INVESTMENT

$6,037,914.56

$298,228
$758,635
$166,812
$165,033
$457,372
$246,154
$87,438
$191,322
$352,900
$1,679,918
$832,000
$32,075
$47,643
$398,135
$80,060
$40,494
$237,778

Estimated 25% Match 
Leveraged Locally

$6.04 M+
Direct Investments to
Local Organizations

$1.51 M+



Homelessness
declined - even in

a challenging
housing

environment.

1,475 → 1,192
Households 19%

reduction

Exiting Street Outreach
to Positive Destinations +46%

improvement22% → 41%

2,301 → 1,815
Individuals 21%

reduction

206 → 168

Days Homeless in Shelter
or Temporary Housing 18%

reduction

Reducing homelessness for vulnerable populations.

REDUCE



We prevented
homelessness

and helped more
people stay

housed.

16%
reduction

First-Time Homelessness

2022 2023 2024 2025
0

500
1000
1500
2000 1,453 1,084 1,347 1,226

(Individuals Accessing the CoC)

Within 0-12 Months

*Inclusive of 0-12 Months

19% → 8%
54%

reduction

Returns to Homelessness
Within 0-24 Months*

26% → 12%

2022 2023 2024 2025
0%
10%
20%
30%
40%
50% 30% 22%

48%
36%

(Exiting Clients)
Job & Income Growth

improvement
+17%

Preventing housing instability.

PREVENT

*0-24 Months



Capacity shifted
across the

Continuum,
exceeding PSH goal.  

Demand increased
faster than supply.

Rapid Rehousing Beds

Permanent Supportive
Housing Beds

Other Permanent
Housing Beds

Shelter or Temporary
Housing Beds

2022 2023 2024 2025 2026
0

200
400
600
800

1000
920

125 385 367 208

2022 2023 2024 2025 2026
0

100
200
300
400
500

207

460
328

440 426

2022 2023 2024 2025 2026
0

200
400
600 615

452 381
487 475

2022 2023 2024 2025 2026
0

200
400
600

236

667
514

371 371

1,200
Goal

10 expansion programs launched since 2020

1,800
Goal

400
Goal

Goal
461

Expanding housing and resources.

BUILD



We communicated
openly,

collaborated
deeply, and drove
collective impact.

Share our impact, data, and success.

SHARE

Transparent reporting through dashboards,
presentations, and community updates

Stronger partnerships across agencies, funders, and
community stakeholders

Community awareness and engagement at all-time
highs

Data-driven decisions and continuous improvement



WHAT THIS REALLY MEANS

We didn’t just respond - we changed the trajectory. 

THE BOTTOM LINE:
WE CHANGED THE TRAJECTORY.

Without these efforts, 
homelessness could 
have increased by up to 40%

Together, we’re building a housed &
healthy Brevard - where everyone has
a place to call home. 

Without these efforts,
homelessness could have
increased by up to 40%. 

Because of this system: 
Homelessness did not rise - it declined.
We stabilized the system during a housing crisis. 



LOOKING AHEAD:
CONTINUING TO 2030

We will continue to: Over the next 
several months, we will:

Our Vision:

Strengthen

Share

Build

Prevent

Reduce Identify annual priorities

Align funding and 
partnerships

Evaluate and scale
what works

A community 
where homelessness

is rare, brief, and
non-recurring.

Now we sustain and accelerate the progress.



Strengthen

Share

Build

Prevent

Reduce

OUR STRATEGY
FIVE PILLARS

THE IMPACT

Homelessness
declined in Brevard
County - despite a

challenging housing
environment

Without these
efforts, homlessness
could have increased

up to

Stronger partnerships 
and transparency

40%

WHAT’S NEXT

We will continue this
work through 2030 by:

Strengthening systems

Expanding housing
solutions

Preventing homelessness
before it begins

Together, we’re building 
a housed & healthy Brevard

Using data to drive
decisions

~90%
of action items 

met or partially met

STRENGTHEN

REDUCE

PREVENT

BUILD

SHARE

+270%  Membership
+40%    HMIS Participation

19%      Fewer Households
21%      Fewer Individuals

54% reduction
in returns, 0-24 months

10 expansion programs
increased housing capacity

KEY RESULTS

Stronger partnerships 
and transparency

HOUSED & HEALTHY BREVARD: 2023-2026 IMPACT SUMMARY
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2026
POINT
IN TIME
COUNT



On January 22, 2026, the Brevard County
CoC conducted its annual Point-in-Time
(PIT) Count—a one-night census of
individuals experiencing homelessness in
shelters, transitional housing, or places not
meant for habitation. This snapshot
underscores how many of our neighbors
lacked a safe place to call home that night—
and reinforces our shared commitment to
building a...

On January 22, 2026, the Brevard County
CoC conducted its annual Point-in-Time
(PIT) Count—a one-night census of
individuals experiencing homelessness in
shelters, transitional housing, or places not
meant for habitation. This snapshot
underscores how many of our neighbors
lacked a safe place to call home that night—
and reinforces our shared commitment to
building a...Housed and Healthy BrevardHoused and Healthy Brevard

2026 POINT-IN-TIME (PIT) COUNT
The Results Are In!The Results Are In!



2025
1,062

2026
1,039 2%

1,0391,039

people experienced
homelessness in

Brevard County on
the night of 

January 22, 2026

people experienced
homelessness in

Brevard County on
the night of 

January 22, 2026



MOST INDIVIDUALS EXPERIENCING
HOMELESSNESS ARE NOT

UNKNOWN TO THE SYSTEM

MOST INDIVIDUALS EXPERIENCING
HOMELESSNESS ARE NOT

UNKNOWN TO THE SYSTEM
 have a record in the community’s

homeless services database (HMIS)
83%

          of those unsheltered were
counted in a prior PIT Count
30%



UNSHELTERED
618
-12%-12%

on the streets or other
places not meant for

human habitation.
Individuals (574) 

Family (44)

SHELTERED
421
+16%+16%

in Shelters (153), 
Transitional

Housing (259), 
or Safe Havens (9)

individuals stayed in Cold Night Shelter 5858
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122026
339

2023
207
Those homeless for longer than a year with a
disability account for 51% of the unsheltered.

Only 25 had shelter (up from 18 in 2025).

 CHRONICALLY HOMELESS



The geography is consistent with the
population density across Brevard County

88% of those unsheltered first lost housing
right here in Brevard (81% in 2025)

88% of those unsheltered first lost housing
right here in Brevard (81% in 2025)

HOMELESSNESS IS HOME GROWN

UNSHELTERED SURVEY GEOGRAPHY
North: 93 (14%)North: 93 (14%) 0%0%
Central: 303 (45%)Central: 303 (45%)

-1%-1%South: 275 (41%)South: 275 (41%)
0%0%



UNSHELTERED HOUSEHOLD TYPEUNSHELTERED HOUSEHOLD TYPE
97% Families make up just 3% of the

unsheltered population (2% in 2025),
while individuals account for 97%.

Families make up just 3% of the
unsheltered population (2% in 2025),
while individuals account for 97%.

SHELTERED HOUSEHOLD TYPESHELTERED HOUSEHOLD TYPE
Families = 18% (down from 21% in 2025) 
Individuals = 79% 
Child-only = 3%

Families = 18% (down from 21% in 2025) 
Individuals = 79% 
Child-only = 3%



<18 18-24 25+

2023 2024 2025 2026

200

400

600

800

31% age 55+ in 2026,    from 28% in 2023

AGING IN HOMELESSNESSAGING IN HOMELESSNESS



2023 2026
68 95

40
Fleeing DVFleeing DV

2023 2026
5165

21

UNSHELTERED
VETERANS



White Black Other/Multi
0%

20%

40%

60%

80%

100%
81%

63%

11%
24%

8% 12%

% General Population% General Population
% Unsheltered Population% Unsheltered Population

unsheltered Racial Disparities

Black residents represent 11% of the population
but 24% of those unsheltered—

and 71% of those reporting prior incarceration



2023 2024 2025 2026
0

200
400
600
800 665

197
334

779

165
322

700

153 180

618

127
242

Substance UseUnsheltered SMI

BEHAVIORAL HEALTH CONDITION

In 2026, 21% had a serious mental illness (SMI) and 14% had a substance
use disorder (SUD). Most aren’t in a behavioral health crisis — 

they’re in a housing crisis.



UNSHELTERED & INCARCERATION

Justice system involvement is declining—
not driving homelessness trends

History of Incarceration

85%

59%

65%20262026

20242024
20252025



2024 2025 2026
200

400

600

800 Living 

Doubled-UpLiving 

Doubled-Up

All Other 

Living SituationsAll Other 

Living Situations

Living
Doubled-Up

837

Cars, Parks, Other
52 Shelters or

Transitional Housing
101

Hotels or Motels
2091,199

Students
Total

Students
Total

BREVARD COUNTY PUBLIC SCHOOLS 
STUDENTS-IN-TRANSITION (SIT)

Student homelessness is largely hidden
—most are living doubled up with others

LIVING
SITUATIONS
& TRENDS

LIVING
SITUATIONS
& TRENDS



‘23        ‘24        ‘25       ‘26

HOUSING IS THE SOLUTION!HOUSING INVENTORY COUNT (HIC)
1,436 TOTAL INVENTORY
Serving up to 825 individuals,  601 family

members, & 10 unaccompanied minors

Since 2023, the rise in
homelessness has nearly matched
the decline in housing availability!

Emergency Shelter & Safe Haven

Transitional Housing Rapid Rehousing

Permanent Supportive Housing

Other Permanent Housing

0 500 1,000 1,500

2023

2026

352 460 667

121 317 208 426 371

1,704

1,443

100

0

500

1000

1500

2000



990990 316316

in Assistancein Assistance

1,3061,306
Households ServedHouseholds Served

Housing
Assistance
Housing
Assistance

Utility
Assistance
Utility
Assistance

Keeping residents housed and
reducing entries into homelessness
Keeping residents housed and
reducing entries into homelessness

PREVENTION IN ACTIONPREVENTION IN ACTION
BREVARD COUNTY ERA PROGRAMBREVARD COUNTY ERA PROGRAM

$5.1 MILLION$5.1 MILLION

WITHOUT THE COC, 
HOMELESSNESS WOULD BE ~40% HIGHER

2022 2023 2024 2025 2026
0

1

2

3 Actual RateActual Rate
Without Housing InterventionsWithout Housing Interventions

Impact of Housing InterventionsImpact of Housing Interventions

SYSTEM IMPACT 
OF HOUSING INTERVENTIONS
Actual vs. Estimated Homelessness RatesActual vs. Estimated Homelessness Rates
per 1,000 Brevard County residentsper 1,000 Brevard County residents

Housing interventions reduce homelessness by moving
households into permanent housing each year.



Scan to
download the
infographic!
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CoC GeneralCoC General
Membership MeetingsMembership Meetings

CoC General
Membership Meetings

Community
Announcement

Thursday, August 6, 2026
Thursday, November 4, 2026 
Thursday, February 3, 2027
Thursday, May 5, 2027

WHEN 

WHERE All meetings will be held at the Center for Collaboration,
located at: 1100 Rockledge Blvd, US-1, Rockledge, 32955
(unless specificed otherwise)



Agency Resource FairAgency Resource Fair
August 6August 6   thth

Agency Resource Fair
August 6  th

Community
Announcement

AGENCY INTEREST FORM
SIGN UP TODAY!



  AnnouncementsAnnouncements Announcements

Housed and Healthy Brevard



Housed and Healthy Brevard

See you at the August 6See you at the August 6   thth

Agency Resource Fair!Agency Resource Fair!
See you at the August 6  th

Agency Resource Fair!

Thank you for coming!Thank you for coming!Thank you for coming!
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